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Sub: Tender Announcement for Sale and treat accumulated and daily produced :
. sludge. I
Ministry of Petroleum and Mineral Resources - Damascus has the pleasure to invite you to |
. submit your firm offer to Sell Quantities of Daily and Accumulated Produced Sludge based

2-Quality: as per the attached technical book of conditions.

| 3- Execution period: until finalizing taking all the quantities of the accumulated sludge in |

~ 6-1- Bidder to include his offer with a performance bond issued by any Bank based in Syria
~ or as per performance bond; The amount of the Performance bond is USD (200,000).

| 6-2- Any offer does not include the performance bond will be neglected.

| 6-3- The Performance Bond should be presented in a separate envelope than of the offer in

 mail, a copy of the pond should be attached, and should be submitted before finalizing the

on the following terms:

1-Quantity: (217.800) cubic meters of the accumulated sludge in lagoons located in /6/ |
lagoons + a daily formed quantity of sludge resulting from waste water treatment according |
to the daily situates sludge production in the refinery. |

lagoons and treating the location with adhering to take not less than /200/ m? daily from the
accumulated sludge in addition to the daily produced sludge.

4-Price:

According to the following pricing formula: (1) ton of sludge = (sludge hydrocarbon
percentage x price of (1) ton fuel) a firm premium to be defined by the Bidder.

where hydrocarbon percentage in accumulated sludge is token for each load and analyses
in central lab of HRC and approve analyses to calculate price of each load according to the
above mentioned formula.

5-Payment:
The contractor is committed to pay monthly prepayment in USD to HRC bank account and
be informed to pay the next payment when contractor finished taking of sludge equivalent to |
prepayment. |
6-Performance Bond:

case the offer will be submitted by hand, in case of the offer will be submitted by fax or e-

contract.
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i Best regards. ;

" Petroleum Marketing Department

7- Closing date and opening of offers:

You are Kkindly invited to submit your final and firm offer by hand to
Ministry of Petroleum and Mineral Resources — Damascus —  Syria,
by fax No. 00963113165038, or by Email : marketing @ mopmr.gov.sy, till Monday
3/3/2025 up to 2:30 o'clock Damascus time.

The offers will be opened at the Ministry of Petroleum and Mineral Resources building in the
presence of the bidders or their representatives on Tuesday 4/3/2025 at 11:000'clock
Damascus time.
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. | il A alal) 38,80 o 5 ¢ gl -
| HRC wants to sell Daily Produced Sludge g-" A8 et 5 o galt mabidl aany s

‘and Accumulated ones|in fagoons | 9 U Bl o Slall L 98300

| owned by HRC to clean & treat sludge  §zil—' & R S

{ sites(lagoons) . | | (e 0

Recent Situation Description 3 isat _)ﬂ AJL:.“ hpa o3
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{ 1. Accumulated sludge inlagoonsisa  §s—» L—l‘—nb“ b aS1y c-‘-l—-u-l'f ol |
| mixture of liquid, semi-solid and solid  fad 5 4w L5 5% clilie s g 3e ]
| petroleum waste nearly accumulated 40 | a f JMcd < 2aa3 3 n g3 o |
years ago.it was produr‘zed due to waste | § ai . e datu —n s Ty lale |
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treatment unit . . ; . .
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i This sludge consists of | . £

| Apl Jeaill ial gal e i gl 2
1- bottom sludge produced from _ g 2 g

separation pits (API) a . i

i

2- Biological Sludge ‘ gy |

3- Sludge floatation |

4- Dry sludge The quantity of | pagd graba ¥

accumulated siug?e-in Iagc'>on|s is | Q”" B AgaS o 5 il pralo ut
nearly 217800 m” located in six | 217800 B PSR HA R (P G
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| 1- Table no { 1) mdlte area of each
' | lagoon | '
f

2- Table no(2) shows depth

difference of lagoons because of
( unleveled ground njj.zre of each one.

3- Table no(3) shows

olume of each
lagoon - '

4~ Table No(4)shows different phases of |
sludge forming . -

|

' P

; 5- Table No {5) shows gomposition of
'l sludge according to lab analyses
|

‘Also there is a daily formed quantity of
sludge resulting fronix waste water
treatment unit (daily es..timate_d)

‘ according to unit daily situates sludge
production in the unrt

| - All types of accumulatled sludge

L specification gathered in Ijgocm is not fixed
 and varying , different from one site to

| another within same lago?n and from one

l lagoon to another . HRC daesn't guarantee

| the specification mentioned in items (1-5)

| and bidders have the right to take samples

| which he consider necessary to ensure

¢ chemical composition and gudge '
 specification before biddiqg :
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contractor wants to treat t in site for asum | ot fealledl o gaiadll A ) S 4
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1-bidder should visit HRC to l G B a0 55333 el pay O <) %

actually check accumulated sludge j- galoudl il ) e Gila e pdddt

#l - P . =

lagoon and daily produced sludge [*—e 2y (o gl ooyl Al ‘

in waste water treatment unit and 2! o oo slaall 138 iAol ¥

all information he? consider - | el 28 5% d 1Y A o Al Ay g e I
necessary to submit his offer ifhe § 23l ede o Gl

lagoon sites.

2- bidders should guarantee
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: continuous taking of daily
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produced sludge in HRC and { sifia : ‘é > st
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quantity o accunwu ated sludge ..! 3 Pu; 3 = 3l 0o

_ should not be less the 200 m’ and. 5 o1 oalt el -‘—6-‘-'-4‘ Citmiing 3 o 3450}
1 daily produced sludge in HRC :| 4yl 45;..! a3t o 48 gl
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|
|
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| HRC is not responsible for deléy |
and justification and the contractor § , \

‘ should ensure materials, fuel E ‘
|

: |
:% necessary for his vehicles
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3-bidder should comply with HSE:
rules applied in HfRC( NFPA
standard) , preserve environment

and keep roads clean.

4-bidder should domply with pnce
which he will pa\q to HRC for each
on exchange for each'1 ton sludge
according to calculated price
‘equation based ?n fue! prlce IR

¢ 1ton of sludge (sluége hydrocarbon

| percentage x price of|1 ton fuel) +

| sum of money suggested by the
contractor extra of t em

| where hydrocarbon ercentage in
¥ into consideration ang daily produced

sludge sampling is tolﬁen for each load
¥ and analyses: in centr‘a! lab of HRC and

equatlon S -

'i 5-bidder should provrde a sampler to

by supervising comm{ttee formed in

i accumulated sludge in Iagoons is taken C Lsall g it gl 8815 8t gl
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monthly prepayment to HRC ban

Moqudﬁﬁﬁdluwum |
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| account as a price of éludge he took

and be informed by trade department i sall oy A3 ooy A latll Ayl

to pay.the next payment when i ) atad o S ol s Al
i contractor finished takmg ofsludge t 'i i A4l 215
|

equwaient to prepavn?ent '
i J | | ]
- Contract penod f

i Untli w0rk or taking aécumulated sludge §

m lagoons is being fimshed and site s J ) i 160 Jul\ Ll sl “-Lé-ﬂ il
1 clear provided contractor commlts to ] 18 (3 s 3 L o uh"' RITICON 1
take daily an amount Po less that 200

£ “M‘CM‘uﬂmx a¥or be JuYE
| m? of accumulated. sludge in addition to
' daily produced sludge
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J T'able ~1~ :Surfacé area of lagoons .
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Southem lagoons Northern Lagoons .
Lagoon No. | Area[m?] Lagaon No Area [m?]
b | 17000 5 113320
2 | 14240 6 6140
3 | 90250 7 4740
4 | | 24310
southern Lagoons | 145800 Northern Lagoons | 24200
Total : southern and Northern lagoons : 17000m?
|
\! , sl 30 Anbowe Gt - 1~ pB) dode
!
Table 22 charactenst:cs of fagoon depths. -
Lagoon NcT. Minimum depth Maximum ﬂeptﬂ Avemge depth
] [m}]. ml {m}
b | 0.4 2_. | 12 .
2 . 0.5 1 0.8
3- | 0.7 13 a2
4 | 12 i5 -
5 3 3.3 3.1
6 1.2 3.5 2
7 2.5 3 2.8
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Tahlé = 3-; calculated volumes of the lagoons.
|

- . Volume [ m’]
" 1b 5400 i
i 3 111580
a _ 33740
L 5 43230
6 : 12080
3 "~ 11760 .
Total ﬁ 217800

LisdSpan:-g3-pd, Jose |

Sample | Solid phasa | Free water phasa Freg olly phasa [%]
I 5 %]
1 89.8 6.6 TR T
2 1] eeo 2.0 | - 0.0
3 s 82.3 13.0 _Ag
2| - 764 17.1 { 5.8
5 | 72.7 191 | 8.2
6 | 83.2 16.8 ‘ 0.0
7 | 75.3 18.7 i 6.0
Daily sludge 22.0 692.5 3.5 ]
pry sludge. 109, ' 2 P e 0

!
I

L g b gy -
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|
[

17/02 2025 MON 2:24 pPM [TX/RX NO 8607] 0010




e TP I

17/82/2825 14:87

B8/81/2011 @1:28

8314572694

RECEIVED - 17/82/2825 11:54
BBY83314572646

PERD
B314572694
TARHEL

PERD

Table -5- :_pet}oleum hydrocarbons , BTEX and PAH

Lagoon/sample

PAGE 13

PAGE “18/1p

Petroleurn | BTEX PAM
materlal hydrocarbans | [mg/kg OM] | [raz/ke DM]
: IMﬁﬁ D] ’ |

1 101060 622 1 319

2 | 43050 44 23 i
T 238264 327 189
4 | 230945 759 206
5. 1" 323336 g9 252

6 | | 111328 ags . am
NN 277776 384 227

Dry sludge 151028 0.3 205 §
“New daily sludge 190902 4251 | 545

Al i 0 el w5 o -5 oy

o
|
'\¢

Notje‘ : BTEX : mono aromatic hydracarbons
| P ‘

I
i

I
1
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