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Memorandum of Understanding [MCIU}
between
Maasaran City Local Council
and

Tatweer

1- Definition of Terms Used in this MOU

Tatweer (the program): This program is managed by
the Department for international Development
(DFID), and co-funded by the UK, European Union
{EU), and Canada, and is designed to promote good
Bovernance practices in Syrian communities.

Field Coordinator: The field coordinator is the
Tatweer representative in the field and supports
communications and follow-up activities with the
grantees

Local Councils: Local councils (village council, town
cauncils, city councils) implement Tatweer-related
projects, facilitate program implementation, and
support good governance practices.

Projects: Tatweer-related projects such as

' AL 5 83

(8-

Ol rata Ay Aaa Gulra

3

' i skl gall

AALEN 5 S3a A dasiieiall Cladbeaall ciy 5 Y
Ayt Al e 8 e s el il 2 1 (e pall) g gkl -
' Aad y hasiall ASLeal et ke Jy gain g o gitdng il

h'_..l_.'_'h.-.El#_lj...'._FJJt SJI_:.'}'I- J__}ij?‘_nl_,l_-’ .l.‘:ﬁ_’ I.".!_,J_":.'l
Ay gl

Jarzy gl Yhes ol Gedl s sl (Gedad) -
gl el o i) p Gadidl g bl il ) e

S e g ey e e e pdadl ulad o

1

o Y el L s L B b g (e i

St 3 e pealee  udk |

|
| fe
P e iling ol ol n Ailiy A8 )L By s La ysad

ML Slad a1 el aiad) sl

Sl el o By g ARl

community projects, interventions, and activities that |

will be identified through a participatory and
transparent approach, based on community needs
assessments conducted by the local councils, and

from which projects will be selected.
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2- Local Cc:-uncii_CummitmEnt - Maasaran LC

haasran Local Council commits to the following:

+ Toimplement Tatweer program activities and to
provide oversight to community projects.

= Toidentify activities and projects in a participatory
manner that serves the majority of the local
COMmmunity.

* To provide security for project sites, movement of
project materials, and staff/volunteers to the bast of
its ability

*  Toformally delegate responsibility and autherity ta
LC members and staff to follow up on projects with
Tatweer.

* Toprovide the necessary resources to help ensure
the sustainability of projects implemented by
Tatweer beyond the length of the program.

* Torepresent the program and to ensure linkages
between the LC and the program, and the LC and the
PC, as required

* Tocomply with good governance standards in the
implementation of activities and projects.

*  To submit regular reports that align with the signed

grants agreemaent.

* Inthe event of the formulation of a new local eounci,

the previous LC is committed to handover existing

Tatweer projects and related documentation.
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3- Tatweer Commitment

Technical and Capacity Building Suppart

Tatweer will assist the LC members in developing their skills

to fulfill their duties as fallows:

Building the capacity of the Council in all areas under
the scope of Tatweer through the program's field
coordinators,

Providing technical support and mentoring to the
Cauncil thraugh the administration of Tatweer and in
a manner that addresses the needs of the Council

and its responsibilities,

Budget and Financial Administration

Tatweer will provide the resources required ta implement the

project as follows:

Praviding grants for projects and activities relevant to
program abjectives, which are idantified through a
participatory approach and within budget limits and
as per specified, agreed upon criteria,

Taking necessary staps to identify and resolve
challenges in cooperation with stakeholders.

Tatweer will not be liabile to any contractor or service
provider subcontracted by the LC for implementation
of a project. Tatweer will issue payments to the LC
based on the agreed upon payment schedule with
the successful completion of each milestane.
Tatweer reserves the right to withdraw funding in the

event of mismanagement of funds or purchasing
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_MEMM and Ethics
To ensure good management of the program and
responsiveness to the needs of the community, Tatweer also
commits 1o the following:
= Woaorking to the benefit of the community with the
greatest effort not to cause harm to the community
ar the surrounding area.
«  Timely responses to local council requests with
regard to Tatweer,
Tatweer will not provide replacement equipment or

other supplies damaged as a result of the security

situation,

4- Joint Commitments
Joint Review of the MOU

The members of the local council agree to the following:

= The program (Tatweer) and the local council will
revisit this MOU after 6 months at the request of
gither party.

*  The MOU may be modified if agreed upon by bath
parties.

Resolving Conflicts

| Local council members and Tatweer agree to the following:

= To resolve conflicts in amicably and with good
intentions.

*  To hald regular discussions between the LC and
Tatweer management in order to take necessary and

preventative measures.
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Brandon Hottman

Deputy Program Director, on behalt of Tatweer

Local Council Chair

Yousef Alabbas

=)

on behalf of the Tatweer F'r::i»gtam Management

Sulaiman Eidy

09 fug 201"

Maasaran Local Councll = Tatweer MO

[EA I R R AR LY ] IJJ' ALl M AL R R

el ll 3t e Aty
gue Glal.

54

aﬁ/}u{j,@ﬁ'fﬁ

Page S ol §




